AGM – St Nicolas Players
Tuesday 14th January 2025 7.15pm
Spalding Sports and Services Club

Welcome 7.15pm by Arline Evenden
Present - Arline Evenden,  David Whipps, Jules Jones, Kelly Taylor, Janet Staples, Nick Fletcher, Gill Adlard,  Beverly Moore, Ralph Skeef, Wendy Carter, Glen Barker, Mandi Wood, Paul Coleman., Joanna Hobbs, Sophie Barker, David O’Brien, Adam Patman, Grace Rayner, Renea Sanderson.

Apologies – Nigel Hancocks, Steve Underwood, Blanche Robinson, Anne and John Temple, Michelle Collins, Lynn Kirk, Ed Sawyer, Emma and Paul Gilbert, Mandie Collier, Kai Bailey, Stella Turner, Jacqueline Kemp, Colette Buchannan-Gray, Joanna Hobbs.

Minutes of AGM January 2024 – signed by Arline Evenden
Matters arising - None
Treasurers Report by Wendy Carter St Nicolas Players
See appendix i - ii
Arlien Evenden thanked Wendy.

[bookmark: _Hlk187768979]President's report – by Anthony Fell
Well another year has passed, and in my opinion another successful year. We should congratulate ourselves!
“Didn’t we do well?” To coin a phrase. 
Our panto was very well received, well attended. We proved to the audiences that we can certainly hold our own against other panto companies performing locally. Even the professionals! It went down a storm. We even made a substantial profit which in these times is a major win for us. Well done.
Our autumn production of Holiday Snap was a comic treat. I thought that it was a joy this play on the stage, having read it during our well attended play readings during COVID. From page to stage! Our monthly play readings are a highlight of the calendar and will continue through 2025. 
Now moving into 2025. Thank you to Jules for moving new ideas forward i.e. Murder Mystery (A Joker In The Pack), a radio play (The Diamond Necklace). Plus, we have already set our main two productions at The South Holland Centre. Spring, A Kiss on the Bottom - by Frank Vickery and The Flint Street Nativity by Tim Firth, I look forward to them both. We are also considering putting a performance into The One Act Play Festival in Boston in June. 
With all these items in our calendar I feel it’s important to maintain a stable platform for us all from which we can welcome potential new players who will see how professional we are. 
We continue to reach out into our community. I have made an approach for a potential new venue regarding the Murder Mystery. I’ve gained the interest of the Cley Hall Hotel who may be willing to work with us. I will endeavour to keep that going forward. Also we are working with the Cancer Research UK shops in Spalding and Bourne for A Kiss On The Bottom and hope to promote them and us in the process. 

Chairmans Report January 14th, 2025

So, here we are at another AGM – another year has passed already! It is a fact of life that as you get older the years get shorter, but I haven’t yet worked out who takes the time away or what they do with it!
	It has been a very enjoyable year for the society. In March we put on ‘Mother Goose’, an Easter pantomime, which proved to be very popular with our audiences. It was written by Kei Bailey, directed by Jules Jones and produced by Joanna Hobbs. There was great enjoyment for all, it being colourful, musical and very funny. As with a lot of our recent productions, there were some interesting challenges with the set construction – we like a challenge!
	There was a very unfortunate incident when someone walked in from the street and went into the passage alongside the auditorium, which we call the rat run, and stole Nigel’s phone, money and keys which were stored in a locker there. This has led to several changes and a tightening of security at the S.H.C. so nothing like that can ever happen again.
	Our second production of the year was ‘Holiday Snap’, a comedy set in a time share apartment in Portugal which has been double booked for its opening week, with hilarious consequences and mistaken identities. Directed and Produced by Glen Barker and David Whipps it had us all in stitches from start to finish.
	On the social side, in April we had a games night which unfortunately clashed with a production by Act II, so a lot of members and friends were watching their children perform, so we didn’t have a large attendance. We’ll make sure we don’t clash again! However, those of us present played a few games, chatted a lot and enjoyed ourselves.
	In May we took part again in the Flower Parade festivities, with the marquee where people could come and dress up and play games, and where the band played during the afternoon. Some of our Music Hall members dressed in their Pearlies and walked with the parade. As always great fun was had by all.
	Then in December we held our Christmas social. It was a shame the band could not join us that night, but Jacqueline brought her piano along and we had singalongs, quizzes and charades – and loads of food! How could we not enjoy ourselves.
	Throughout the year we have held monthly play readings at the Services Club. Occasionally we have clashed with the chess club who hold tournaments in the same place, so we have used part of the bar. Interesting having to compete with the chatter and the television, but a good incentive to ‘Project’!
	Now we come to our lovely band. With Tony in charge, they play at events around the community with much acclaim. My personal favourite is the small Remembrance ceremony held at the Pill Box in Primrose Way. I always find it very moving and all of us who attend are very proud of them. It was a great shame that they were unable to play for us at the Christmas get together, but just as a choir needs different sections to work properly, so it is with the band, and with various members unavailable for various reasons like illness, etc. Tony was unable to assemble a balanced group. However, we look forward to hearing them again soon.
	I would like to thank all the committee for their constant support and hard work and the production crews and casts who have put on such great shows. I would also like to thank all our members and friends who have supported us in all our activities throughout the year. St. Nics is a wonderful group because of you all.


[bookmark: _Hlk187769558]Report from Community Brass Band. – Anthony Fell

First of all, thank you all for your continued support for our performances in 2024.

In May at the Tulip Parade, we showcased the band on the Sunday afternoon. The band played excellently gaining favourable comments not just from the public but also passing brass players from other bands. 

Our performance at the Pill Box in Spalding was again well received and many commented that it was as moving as ever.

Surfleet Christmas Fayre went down well and we felt we amplified the Christmassy atmosphere and ambiance of the Fayre.
We were paid £100 and a further £110 was donated over the weekend of 6th/7th November we played in the Cresent Spalding, for Carol playing. Also during the Christmas run up we played outside the White Hart. Making a total of £210 for the society. 

Sadly, we’ve had two or three players leave since for various reasons. Ed and I have taken the decision to reduce our rehearsals to one a month for the time being until numbers grow. (First Sunday of the month). We’d like home grown talent so that we are not as reliant on players from other bands, as this can cause diary clashes for everyone. If you play an instrument and would like to join us for ‘a blow’, please get in touch. 


Election of Officers and Trustee Committee
President - Anthony Fell
Vice President - Nigel Hancock
Chair - Arline Evenden
Treasurer - Wendy Carter
Secretary - Jules Jones 

General Members
David Whipps
Stella Turner
Nick Fletcher
Kelly Taylor
Janet Staples
Mandi Wood

All voted on to the trustee committee.

Future Productions 

March 2025 A Kiss On The Bottom by Frank Vickery 
October 2025 The Flint Street Nativity by Tim Firth
		The Diamond Necklace by a Radio play by Juliet Bagnall
		Murder Mystery The Joker In The Pack by Jules Jones

Note – If The flower parade goes ahead, we will try to be part of it and possibly sell some of our costumes that we do not need. (Janet Staples)


Awards voted by trustees

Fred George Award (any member who has gone above and beyond to help support St Nicolas Players, be it on or off stage and in any role) 
Worthy Winners - Arline Evenden and Janet Staples

Angela Newton (Best Newcomer Award) 
Ed Sawyer

Life Member Richard Evenden

AOB
Thank you to Glen Barker, he has been an inspiration to us all and quietly and efficiently supporting St Nicolas Players

Close – 8.08pm



